








rude changed over the past ten years?

A. She’s much more confident about dress-
ing in ways that would have been consid-
ered **outlandish’” ten years ago.

She now realizes that she can put togeth-
er a turtleneck sweater and a leather skirt
with black hose and black shoes and the
right accessories. It looks good and it’s
comfortable, too.

Q. Will women continue dressing more
and more casually for business?

A. I really think so. 1 don't believe in this
resurgence of almost couture influence in
certain areas. I just can’t see that as a mod-
em way to dress. It's not comfortable, it
tooks uptight; and if it isn’t well put togeth-
er, it looks terrible.

Casual clothes can look okay even when
they're a bit messy or have obviously been
worked in. Casual clothes also make a
woman [ook younger.

Q. Are women today as interested in
fashion as they were ten years ago?

A. Yes they are. I don’t think they want to
make a complete change cach season as Eu-
ropean women are willing to. But they do
want fashion—absolulely.

That's one way women differ from men.
We change our minds more readily. We
like role-playing. We like to look this way
one day, another way the next. It’s bred
into us,

Q. You personally designed each piece of
that off-white sportswear group you
started with. Now, ten years later,
you’re no longer a designer, you’re an
executive. What's that like?

A. Lots of meetings-—with the product
managers, the division heads, the design-
ers. ButT come in less and fess at the begin-
ning of the process. Not living with a
collection every single moment, I can look
at it a bit more clearly.

I'm most active when there’s a crisis,
when a collection needs a fresh eye to pick
it up and give it pizazz.

I'mstill closer to the sportswear division

than 1 am to the dress, men's, and chil-
dren's divisions. I've had the most trouble
in dresses and kids since the taste there is
not quite the same as mine,
Q. Ten years ago you could design
clothes right up until the first buyer
walked into the showroom. Now, be-
cause of your huge production you start
working on a collection more than a year
before the clothes reach the stores.

How do you gauge trends that far
ahead? )

AL Qur people are constantly traveling in
various parts of the country. They keep us
current on the mood of the customers.

We have computer analyses of sales. We
also keep in touch with the market through
the magazines  (Continued on page 377)
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Formula
for success—
good looks,
good styling. . .
and the

price 1s right!

.
Sleek, streamlined, ready to go:
pinstriped niavy ponls suit, black
jurtleneck swealer

Heighienéd sweater dress-
ing: sitver Lurexlurleneck,
easy grey flannel Irousers

ic hit of-coiorackel—
gold-buttoned red blou- i
son—lo move over block, .




LIZ CLAIBORNE
(Continued from page 305)

and the services we subscribe to.

ButIstilldon't atways gauge things courectly.
I had the fecling women were ready to get back
into short skirts. T didn't see how long skirls
could continue on and on. But long skirts are still
going strong:

Q. You've had one faifure with a venture out-
side the realm of fashion—sheets. But now
You are preparing to launch a fragrance,

A, This time we have complete control over the
company producing the product, which we
didn’t have with the sheets.

-Friends and business associates talked me into
it—in the same way I was talked into doing
jeans. At the height of the designer-jeans busi-
ness when it was suggested that we do jeans as
well, 1 thought: *‘Who needs another pair of de-
signer jeang?"’

But they countered: ** Yes, your customers do.
They want to be able to buy yours because they
trust your fit and your quality. They 2o to your
departrnent to buy the rest of their wardrobes,
why not give them a pair of jeans.”

The jeaiis were successful and that's whylde-
cided to go ahead with the perfume.

Q. Do you hope this will lead to Liz Claiborne
casmetics? =

A. Yes, but that’s down the road. Cosmetics are
very complicated and it's quite an investment.

Q. Your signature look is distinctive—short
hair and glasses. Did you have that logk ten
years ago?

A. I've always wom my hair short, though may-
be not this short, And since Ihad 1o wedr glasses,
1 decided that they might as well be big.

Q. Xt makes you instantly recogmzable. Does
that help in the business?

A. When1just want to shop in 2 store without be-

ing recognized, it’s a detriment. But it's a help
when I'm visiting one of our stores.-Customers
come up to me, and alt the people know I'm
there.

Q. What’s heen the higgest change in your
personal life in these ten years? Time must be
very preefous to you,
A. Itis. Even though my husband and 1 don't
work fourteen-hour days as we used to, we are so
pressured during the week (hat we no longer
work on weekends, That helps us to keep our
samity. ]
We're also taking more vacations. We would
never have taken two weeks at a time before,
Another really big change in ourlife since we
went info our own business is not seeing personal
friends in the city. In town all our friends are

business associates. We continue the day's busi--

ness by having dinner with people from the com-
pany. That’s when the key people get together to
dlscusslong -range strategy or special problems.,
Q. Refore starting your own business you had
children tolook after as well as a husband and
a home—plus career. Now you head an enor-
mous corporation. Did you have more free
time then or now?

A. L didn't have free time then. T felf I wason a
treadmill, trymg to keep ahead.

1 do have more free time now because we
struciure it. | do, however, get in a lot earlier,
and work more frantically during the day.

The weekends have become very important to
us. Then I like to ptay house—cooking and do-
ing lhmgs Inever get dround to dmng in the city.

Q. How do you structure your day—in set
time blocks?
A. Iuied that, Twas very impressed reading g how
Halston structured his day in half-hours. But 1
really can't work that way. Certain things—tike
fitting and production—are very important to me
50 I give a whole moming to them.

People call and say: *‘Dogs Liz have ﬁftecn

_minutes to look at sometlnng"’" That's baloney,

Ican’tlook at something in fifteen minutes.
Suppose Idon'tlike it? I need time {0 look at it
and figure ont what is wrong.

Q. Why did you decide tn take the company
publicin 19817

A. Fortwo Teasons. Even though we were doing
very well, the investors' capital was locked in. It
was to make those pieces of paper the stockhold-
ers held tradeable,

We also felt it would give us exposure, which
it certainly did. The company really took off af-
ter we went public. People began to realize we
were a business, not just a fashion house; and
that pave us a different kind of confidence.

It gave us the courage—and the push—to
forge ahead. When you go public you are re-
sponsible to your stockholders.

Q. When you started the company you had a

handful of backers, with relatively small in-
vestments. Now you’re & public company
with thousands of stockholders, Does the re-
sponsibility weigh heavily on you? Do you
sometimes want to walk away from it all?

A. Sure, we all have that kind of feeling some-
times. But it's not just the stockholders, we now
have two thousand pecple working for us and we
feel a particular responsibility to curkey peaple.
Many of them joined the company at the begin-

_ning, taking a chance with us when all we had

were hopes and ambition. It was a real gamble
for them.

Lthink the company is in very good hands. We
have such a great group of people that lhcy could
carry on very well without me. And, in fact,
that's what our 1986 plan is all abcut—makmg

.-sure that we build a very good team.

Q. You want Liz Claiborne t¢ go on forever?
A. Exactly. That's my husband Art’s ambi-
tion—to perpetuate this company into the next
millenniom. But it's going tobe very difficult for
me, when the time comes, to have a product with
my name on it, and not be thatinvolved. v

YEARS OF I.IVING DANGEROUSLY -
M
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terrorism.”” It's clear that what happened in

Rome and Vienna last Christmas, and in Paris
last winter, has made Western Europe unattrac-
tive lo mitlions of Americans this summer. Con-
tinental Europeans live with a new awareniess of
strangcparcelsmpubhcplaccs *‘Burope, "’ says
Judith Mitler, “'is a very easy place for terrorists
to operate, They have mobility here. On the one
hand, Europeans don’t want to subject them-
selves to the same kind of security checks that
used to happen. And on the other hand, you have
this huge Arab population in France and you
tan’t actively discriminate and single them out,

but it's a sea in which terrorists can recruit. Itis a
lot harder for terrorists to operate in the U.S. Tt's
a tough eountry to get into if you’re a French-
man, not (o mention a Syrian or a Lebanese.

Even Europeans need visas to go there.""

. For all her expetience, Judith Miller's one

briish with reat danger came when the cable in .

her Cairo apartment elevator broke one morming
as she was dashing to the aifport to get to Kuwait
where oir embassy had just been attacked. And
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the only time that she has felt real fear, she says,
is when she was given a front row seat ata
Claude Montana fashion show i Paris. *‘I saw
there was-no security, T saw that the tent was
Jjammed full and my seat was at the opposite end
from the only exit, and I thought that if anything
happened I'd be trapped. Sol stood in the back.™
Judith Miller’s career, is marked by a series of
love affairs with places. She was born in New
York Cily, the daughter of a hotel and nighiclub
owner. She grew up in Las Vegas; Miami
Beach, and Los Angeles, where she studied bal-
let and wanted to be a Mouseketeer. She attend-
ed Catholic high schiool and then Hollywood
High. **1would get the Sunday New York Times
a few days late and I realized that life was in the
EasL." She didn't yet have any idea how far east,
She studied political science and economics at
Ohio State, working her way east to Bamard.
She was in an advanced economics program in
Brussels and went on to the Woodrow_Wi]_son
School of Public and International Affairs at
Princeton. She first saw Washington in 1969 and
told herself that one day she would live thiere, In
1971, instead of going to study the urban eco-
nomics of Saigon—'*The idea of going to Viet-
nain to Jook at an *urban problem’ when 1

lhoughl lhey had a few others was something I
couldn't face’—she went to Jerusalem to study
a housing project. Her first sight of the old city
‘was at dawn—"‘these biblical scenes, women
walking with donkeys, the sun beginning to rise:

- 1 had never seen anything so beautiful,”’ Cairo

was the third place to strike her in that way, and
now Paris. And she has been passionately com-
mitted to each city in turn,

“'In Jerusalem, [ got interested in the ideaof a
<ity so together, yet so divided. There were all
these things that didn't fit into my paper—the
differences between Ashkenazi and Sephardic
Jews, the Palestinians who lived in the eastern
stde of the city who barely existed in the Ameri-
caf press. I was struck by how alike Palestinians
and Israelis are in their regard for history. [ want-

“ed to see the other side, so 1 took some time off

and went to Cyprus and Egypt, Jordan and Leba-
non. Something in Lebanon really. troubled

-me—it was the hatred all the religions and sects

felt foreach other.”* The first word of Arabic that
she learned was ma’alesh, which loosely means,
she says, “‘I'm very sorry about this, but we
can'treally do anything about it anyway.

**As a student, T thought, what'sall this three
thousand years of fighting about? (Conrinked}
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